Leavenworth County Human Trafficking Awareness & Response Toolkit
FIFA World Cup 2026 Regional Preparedness Initiative
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Purpose
This toolkit is designed to support Leavenworth County agencies, businesses, healthcare partners, schools, community organizations, hotels, transportation providers, and the public in recognizing, preventing, reporting, and responding to suspected human trafficking activity associated with large-scale regional events, including the FIFA World Cup 2026™ Kansas City activities occurring in the Kansas City metropolitan area.

Leavenworth County recognizes that major international events can increase tourism, travel, temporary workforce activity, and demand for lodging and transportation services. These factors may increase the risk for labor trafficking and sex trafficking within surrounding communities.
This toolkit provides:
· Awareness and educational materials
· Reporting procedures
· Community partner guidance
· Suggested policies and protocols
· Public messaging examples
· Training recommendations
· Resource and contact templates

Section 1: Understanding Human Trafficking

What Is Human Trafficking?
· Human trafficking involves the use of force, fraud, or coercion to exploit a person for labor, services, or commercial sex.

Human trafficking can include:
· Sex trafficking
· Labor trafficking
· Exploitation of minors
· Debt bondage
· Domestic servitude
· Forced criminal activity

A person does not need to be physically restrained to be trafficked.

Common Misconceptions:
· Human trafficking does not always involve kidnapping.
· Victims may not identify themselves as victims.
· Trafficking can occur in rural, suburban, and urban communities.
· U.S. citizens can be victims of trafficking.
· Human trafficking can occur in legitimate businesses.

Section 2: Why This Matters During Major Events

Large-scale international events can create increased risks due to:
· Increased tourism and travel
· High hotel occupancy
· Temporary labor demand
· Increased transportation activity
· Large crowds and anonymity
· Online solicitation activity

While not every major event results in large trafficking increases, preparedness and awareness remain essential public safety and public health priorities.

Leavenworth County may experience impacts related to:
· Lodging overflow from Kansas City
· Highway and transportation corridor activity
· Short-term rentals
· Camping and/or walking along highways
· Increased nightlife and entertainment activity

Section 3: Human Trafficking Indicators

General Indicators

Possible signs may include:
· Individuals appear fearful, anxious, submissive, or controlled
· Someone else speaks for the individual
· Inconsistent stories or scripted responses
· Lack of identification documents
· Signs of physical abuse, malnourishment, or exhaustion
· Restricted movement or inability to leave freely
· Multiple people sharing crowded living spaces
· Excessive work hours with little or no pay
· Branding tattoos or ownership language
· Avoidance of eye contact

Indicators in Hotels & Lodging Facilities
· Frequent male visitors to a room
· Excessive requests for linens or towels
· Multiple unrelated individuals entering/exiting rooms
· Guests refusing housekeeping for extended periods
· Visible signs of drug use or violence
· Minors with unrelated adults
· Payment with prepaid cards or cash only

Indicators in Healthcare Settings
· Delayed medical treatment
· Patient accompanied by controlling individual
· Patient unable to speak privately
· Signs of repeated physical trauma
· Untreated chronic conditions
· Work-related injuries with concerning circumstances

Indicators in Transportation Settings
· Individuals appearing disoriented or fearful
· One individual controlling tickets or identification
· Groups transported under suspicious conditions
· Minors traveling with unrelated adults without clear explanations

Section 4: Reporting Procedures

Emergency Situations

If someone is in immediate danger:
· Call 911 immediately

National Human Trafficking Hotline
· Call: 1-888-373-7888
Text: 233733 (BEFREE)

Recommended Local Reporting Pathway


Local Contacts
· Local law enforcement
· Leavenworth County Health Department
· Kansas Bureau of Investigation
· Kansas Highway Patrol
· Kansas Department for Children and Families


Section 5: Trauma-Informed Response Guidance

Do:
· Speak calmly and respectfully
· Provide privacy when possible
· Use nonjudgmental language
· Allow the person to make choices when safe
· Explain available resources clearly
· Prioritize immediate safety

Do Not:
· Force disclosure
· Promise confidentiality you cannot guarantee
· Confront suspected traffickers directly
· Pressure the individual to cooperate
· Ask excessive or accusatory questions

Example Supportive Statements
· “You are not in trouble.”
· “Your safety is important.”
· “Help is available if you want it.”
· “You can choose what information you share.”

Section 6: Recommended Community Partner Roles

Hotels & Lodging

Recommended actions:
· Train staff on trafficking indicators
· Establish reporting procedures
· Display hotline information in staff-only areas
· Encourage suspicious activity reporting
· Coordinate with law enforcement when appropriate

Healthcare Organizations

Recommended actions:
· Implement trauma-informed screening practices
· Develop internal reporting guidance
· Ensure access to interpreters
· Identify local victim support resources

Schools & Youth Organizations

Recommended actions:
· Educate staff on online exploitation risks
· Promote internet safety education
· Establish youth reporting pathways
· Coordinate with counselors and social services

Transportation Providers

Recommended actions:
· Train employees on suspicious activity indicators
· Establish clear reporting procedures
· Encourage employee awareness

Community Organizations & Faith Groups

Recommended actions:
· Share awareness information
· Promote prevention education
· Connect vulnerable individuals with resources
· Support victim-centered services

Section 7: Suggested Training Plan

Recommended Audiences
· Health department staff
· EMS personnel
· Fire Departments
· Hospitals and clinics
· Law enforcement
· Hotel staff
· Transportation providers
· Community volunteers
· Social service organizations

Suggested Training Topics
· Human trafficking basics
· Trauma-informed communication
· Reporting procedures
· Victim-centered response
· Online exploitation awareness
· Youth vulnerability factors
· Labor trafficking awareness

Section 8: Public Awareness Campaign Ideas

Social Media Campaign Themes
· “See Something, Say Something”
· “Human Trafficking Can Happen Anywhere”
· “Know the Signs”
· “Protecting Our Community During Major Events”

Public Education Materials
· Posters
· Wallet cards
· QR code resource sheets
· Hotel awareness flyers
· Community presentation slides
· Digital graphics for social media

Suggested Outreach Locations
· Hotels
· Libraries
· Schools
· Healthcare facilities
· Community centers
· Local businesses
· Transportation Hubs – Greyhound stops throughout Leavenworth County

Section 9: Sample Internal Policy Outline

Human Trafficking Response Policy

Purpose
To provide employees guidance for recognizing and reporting suspected human trafficking.

Employee Responsibilities

Employees should:
· Remain observant for indicators
· Report concerns according to policy
· Avoid direct intervention unless safety requires immediate action
· Maintain professionalism and confidentiality

Reporting Process
1. Assess immediate safety concerns
2. Contact emergency services if necessary
3. Notify supervisor or designated point of contact
4. Document observations factually
5. Preserve confidentiality

Confidentiality
Information should be shared only with appropriate personnel and agencies.

Section 10: Suggested Toolkit Materials Checklist

Printed Materials
· Awareness posters
· Hotline cards
· Quick-reference indicator sheets
· Staff reporting guides
· Community resource lists

Digital Materials
· Social media graphics
· Presentation slides
· Email templates
· Website resource page
· QR code links

Operational Materials
· Contact lists
· Incident documentation templates
· Training attendance sheets
· Partner coordination lists

Section 11: Sample Public Messaging
General Awareness Post

Protecting Our Community During Major Events

As the Kansas City region prepares for FIFA World Cup 2026™ Kansas City activities, Leavenworth County is committed to supporting public safety and community awareness.
Human trafficking can occur in any community and may increase during periods of high travel and large public events. Community awareness and reporting can help protect vulnerable individuals.

Know the signs. Trust your instincts. Report concerns.
National Human Trafficking Hotline:
1-888-373-7888
Text: 233733

If someone is in immediate danger, call 911.

Section 12: Event Coordination Recommendations

Recommended Planning Actions Prior to FIFA Events
· Establish multi-agency coordination meetings
· Share situational awareness information
· Identify lead points of contact
· Develop rapid communication pathways
· Coordinate public messaging
· Engage lodging and transportation partners

Suggested Operational Period Activities
· Increased awareness messaging
· Routine partner check-ins
· Distribution of educational materials
· Monitoring for emerging concerns
· Coordination with regional partners

Section 13: Quick Reference One-Page Guide

Human Trafficking Quick Reference

Possible Signs
· Fearful or controlled behavior
· Inability to speak freely
· Lack of identification
· Signs of abuse or exhaustion
· Suspicious hotel or transportation activity

What To Do
· Call 911 for emergencies
· Report suspicious activity
· Use trauma-informed communication
· Avoid direct confrontation

National Human Trafficking Hotline
1-888-373-7888
Text: 233733

Appendix B: Disclaimer
This toolkit is intended for awareness, preparedness, and educational purposes only. It does not replace law enforcement procedures, legal guidance, or agency-specific protocols.
Organizations should adapt this toolkit to meet their operational needs and local policies.
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